


SCOPE OF ACTIVITIES 
Ashiana Housing Ltd. is committed to the well being of the local communities and the society at large. 
The scope of activities which may be undertaken as part of the Corporate Social Responsibility Policy 
of the company shall include the following projects and programmes, in pursuance of 
recommendations of the CSR Committee of the Board, relating to: 

i) Projects or programmes relating to activities specified in Schedule VII to the Companies Act,
2013 read with present Rules and Regulations. Details of such projects or programmes are given
in Annexure I to this policy:

ii) Other projects or programmes relating to activities other than those activities specified in
Schedule VII to the Companies Act, 2013.

STRATEGIES 

The strategies for designing, implementing and monitoring the CSR activities of Ashiana Housing Ltd. 
{ are based on the following principles: 

1 . Build on core strengths - Designing and execution of programmes for CSR is part of the core 
strength of Ashiana . 

2. Develop customized and need based programmes - To select such activities of CSR which are
customised according to the needs of local community like, Education Programmes, Skill
development, women empowerment, Infrastructure Development of Schools etc.

3. Engage in-house facility for roll out, execution and co-ordination of CSR activities - To formulate in
house team to undertake CSR responsibilities with need based outside support/ collaboration.

4. Emphasize sustainability - To undertake activities under CSR having far reaching, lasting and
sustainable result to the society.

( 5. Quality over quantity: Whatever we do we endevour to add long and sustainable quality to the lives
we touch. 

6. Child education, skill development and area development (greenery): Education for children, skill
development of labour working with us and external development of the area we are working in,
are the bone of our CSR programmes.

INSTITUTIONAL SET UP 

The Corporate Social Responsibility functions of Ashiana Housing Ltd. will be co-ordinated and 
monitored by a Corporate Social Responsibility Committee of its Board of Directors. The Committee 
shall consist of three directors and it may adopt two more members. The existing composition of CSR 
Committee is as follows: 
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1 . Mr. Vishal Gupta - Chairman 

2. Mr. Abhishek Dalmia -Member

3. Ms. Sonal Mattoo -Member

The CSR Committee will also be responsible for identifying appropriate opportunities/ projects for 

CSR as well as facilitating necessary processes for operationalizing the CSR projects. 

Towards achievement of the CSR targets, the Corporate Social Responsibility Committee shall, inter 

alia, have the following roles to play: 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

Identify areas and opportunities for CSR activities within the broad framework outlined in this policy 

under the "Scope of Activities"given in Annexure 1 ; 

Decide the manner of execution of CSR activities; 

Design and draft a Policy Statement for CSR activities; 

Design and draft the organisation structure of CSR on the lines given herein Annexure 2 

Suggest roles and responsibilities of various functional heads as per the policy statement so 

designed and drafted, on the lines given herein Annexure 2 

Selection of appropriate agencies/ NGOs for implementation of CSR activities on the lines of 

Companies Act, 2013 and Rules & Regulations there under 

Provide necessary inputs for preparation of the Annual CSR plans 

Supervision and monitoring of execution of CSR activities and quality of work and reporting on the 

same to the Board of Directors 

Review, co-ordinate and assist in operationalization of Annual CSR plans. 

IMPLEMENTATION MECHANISM 

The implementation of CSR activities will be done through a separate department namely CSR 

Department having a Head and other executive(s] dedicated for this purpose. This department will 

work under the direct monitoring of CSR Committee. However, for execution of various CSR activities 

at different business/ project locations concerned Vice Presidents are, inter a/ta, direct in charge of 

such activities. These Vice Presidents have their own team of General Managers and other line 

managers to execute, monitor and report on the CSR activities and programmes designed and 

crafted by the company. The CSR activities and programmes are guided by its policy statement. The 

CSR policy statement and organization structure for CSR activities is given in Annexure 2 to this 

policy. 

However, the CSR Committee will be responsible for overseeing the planning, coordination and 

implementation of CSR activities of the company across all business/ project locations. 

ALLOCATION OF FUNDS 

(a] The CSR Budget, in every financial year, shall be as may be prescribed by the concerned 

Ministry / authorities under the Companies Act, 2013 and Rules and Regulations made there under. 

However, the modalities of spending of CSR budget shall be decided by the CSR Committee. 

(b) The CSR Committee will be responsible for co-ordinating necessary audits and other

compliances of all the CSR activities which can also be done through the engagement of experts.
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