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Ladies and gentlemen gc day and welcome to thAshiana Housing Q3FY14 Earnin
Conference Call. As a reminder, all participantsédirwill be in the liste-only mode and there
will an opportunity for you to ask questions aftee presentation concluc. Should you need
assistance during the conference call, please Isgnaperator by pressing ** and then ‘0’
your touched tone phone. Please note that thiseoemde is being recorded. | now hand

conference over to Mr. Gauraud. Thank you andver to you Mr. ‘ud.

Good evening everyone. This is Gaurav from Kanavit@iait is my pleasure to welcome y
all to the Ashiana Housings® Quarter FY13t4 Investors Conference Call. This call is be
called to discuss the performance of Ashiana Hguiinthis quarter and to answer any ques
that you might have. | hope that all of you havd hachance to go through the quarterly rs
and investor presentation that went out with thétén Today on the call from Ashiana Hous
Limited, we have Mr. Varun Gupta from Promoter Btee. | would now like to hand over

Mr. Varun Gupta of Ashiana Housing for his openiamarks

Good evening friends, thank you for joining us tscdss the third quarter performance

Ashiana Housing for the financial year-14. | extend a warm welcome to all of y

This quarter was good construction front, but wehgbon the bookins due to delay in launches.
We booked an area of 2.98 lakhs sq. ft. of thetqt. Ashiana, Navrang, which was expecte(
be launched in the third quarigot delayed and now the projéstexpected to be launched in
last quarter of the financial year.shiana Dwarka and Jodhpur also was launched caf;
months late into the fag end of the quarter anddcaot capture the effect of booking the
There was also lower than expected bocs in ongoing projects as well. Quarter four
expected to be kter because of the launch of Ashiana Navrang imlHaid Vrinda gardens

Jaipur and also pick Lis expected in bookings of ongoing projects.

Construction on the other hand showed enough mommegtowing by 57% yei-on-year and
10% quarter on quarteo 4.42 lakhs sq. ft. for the quarter. Momentum lieaaconstructed ¢
expected to rise further in the next quarter. Tharly targets have been revised for bool
should 22 lakhs sqg. ft. and for construction tdaks sq. ft

The average realizatioishot up to Rs. 3340 per sq. ft. from Rs. 2289 peit.sig. the quarter du
to combined effect of increase in prices acrosgepte and higher contributions of projects w
high realizations liklLavasa and Anantar§ales & Otherrdcome for the quart was recorded at
Rs. 16.47 crores and Profit Aftelax at Rs. 1.63 crores. Revenues tocbump as very little
possession happened in this quarter. This is goifg the hard feature of the possession b

accounting

Best wayis to look at yearlyyumbers which provide much more reasonable nungignates o
the economic performance of the company. Thetax operating cash flows from ongoi
projects for the third quarter increased by 19%riguan quarter to Rs. 45.36 crores in the t
quarte from 38.14 crores in the second quarter of tharftial year. It was up 105% y-on-
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year. The companies’ cash possession is healtitackle any cyclical slow down and captt

opportunities that come our way in the current ecois situation

A lot happened in the land and approvals front at thistguawe launcheiAshiana Dwarka in
Jodhpur.The projectconsist of low rise apartments with options of tamd three BHKSs, it i
located orPal Sangriy@Bypass Road with a total salable area of aro..25 lakh sq. ft. This will
be oursecond project in Jodhpur. Vhavealso acquired a residential land measuring lat
Mahindra World Cit, ITSEZ in Sanganedaipur. The total salable area of this project rhas

Ashiana Umang will be 1llakhs sq. ft. approximately.

Lease deed/patwere also received for two projects, Ashiana Surin Rampura Bhiwadi with
the total salable area of 4.6 lakhs sq. ft. aninda Garden@ Jaipur with the total salable ar
of approximately 14.5 lakh sq. 1Building plans vere also sanctioned for Ashi: Navrang,
Halol, and we will be launching tfrsame inthis quarter. All these developments open up t
inventory toconstruct and sell and make it ekujy for the quarters to come. On this not
would like to conclude by remarks. We will now bappy to discuss any questions

suggestions that you may he

Thank you ver much. We will now begin the questiondaanswer session. The first questio

from the line olRajat Budhirajdrom Banyan Capital Advisor. Please go ah

Hi Varun, so this is the first time that has hapzkin last three quarters that we have low
the FY14 estimates fm 2322, so there are two factors that you have mentiateday in the
project and lower than expected bookings, so | vaninderstand how much these two fac

are contributing the estimates. Is it mostly beeaafghe delay or lower than expected kings?

Hi, | just reduced the expected bookings from 222dakh sq. f, it would be a mix of both <
probably | will contribute 5-50 to both little slow down in booking in existipgojects and als
because of deyed launches, so | mean combination of both. It bél hard for me to bifurca

the numbers of cours

Okay so as per your target of 22 lakhs sq. ft.@rtmguarter in Q4, you will have to achieve
bookings of 3.54 lakh sq. ft. So hcare going to achieve from your current project aes
projects?

6.5 lakhsq. ft. if | am correct. We need.5 lakh sq. ft.not 3.5 lakh sq. 1

Okay so how will you achieve that? How much thisrent project will contributeand how

much new projects will contribut

Probably out of that about 2.5 to 3 lakh sqg. foudd come of new projects and 3.5 should ct

off from ongoing project

Okay and that will be Halol and Vrinc
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Halol, Vrinda and Dwark.

Okay and how do you see the market of Bhiwadi, lemver in the last c-call you mentioned
that there is more inventory than required in tisrket, so what is the current situation c
there?

Current situcion is similar in that overall the amount of upcoming sypip the sense that

under development or approved to be launched i® rfian what the market requires, < is
going to be very competitive in that situation. Toadief is that people who vl deliver on time
and on quality will get sold and will get occupie, affordability are not an issue in Bhiwadi
much, but the size of the market in terms of peoglaupying in living and then number of ur
that are up for sale are a little bit re might be a situation of two much inventory cognim,

but how much of that blue print supply will turrto real supply is also anybod guess.

Okay and you have 1.77 lakh sq. ft. of inventoghtinow basically | would say inventors
your salable area, minus area that you have alreadled, so | think in next one or two quart
we will absorb that quota, so my question is whes you going to launch the new proj

according to the demand dynamics over t

In Ashiara town, the total salable area that we have ig rigiv 39 lakrsq. ft. which were doing
over three projectAshiana Town BetaAlpha, and gamma. We have launclPhase-I and Il of
AshiantaTown Beta, Ashiana Town Beta Phask-we have opened up very limited inventc
and we will open up inventory as we see the manketg going in this quarter, next quarter
will open up more inventory. One of the challengiest came up in the last quarter was
capabilities to openp inventories in Ashiana Towooking were skewed towards the cer
kind of homes basically towards 2 BHK homes, so weded to get more inventories of t

opened up and we are opening of that slc

Okay and what is the situation Jaipur, how the booking is going on as comparegatar

expectations
Jaipu is performing as per expectatic
as per expectatior

It is performing as per expectations, last quanas weaker than expectation,t this quarter

seems to be picking up, January has been a gooth.

Okay, so | should assume that two projects whichsisiani Umang, ancVrinda Gardens, these

are a1 track and we should expect the same kind of ats going forwed?

We do expect the same kind of run rate going fotvtiaat is our expectations yes that we will

able to maintain run rate in Jaipur as a
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Thank you. The next question is from the line of Rawdhie from Crisil. Please go ahead.

Yeah hi, good evening. | have couple of questiamshe booking of few of the projects, se«
you look at bookings of Ashiana Town in past onartgr booking has been quite less. If
look at the run rate otherwise in Bhiwadi, so #dingto you demand has kind of sldown in

this market

There are two things over rre Ravi, one in Ashiana Town, the quarter before wat
comparable because wed not have a project in Bhiwadi farwhile, so we had created a lot of
people who are waiting to book in Bhiwadi where weravcommunicating with them that \
were launching soon, so pledid wait and we had a large data base wl was captured when
we opened up that booking in next quarter. Whapkapt in the second quarter was the ac
bookings in the second quarter was higher than widbad expected, so for the third quarte
we were not left with as much inventory to sell20BHK units as we needed and it took L
little bit of time to open p that inventory, second our sales team was magecpupied ir
closing the bookings that happened in the secoadeuin terms of documentation, paper wc
and taking care of those customers where insutistpmer service to who are actually book
was on priority as compared to fresh bookings at pioint of time, so putting the three things
together where a | of pentup demand getting exhausting in quarter two andtguthree als:
getting consumed over there. | wouldn't like torapblate ither quarter two or quarter three
Ashiana Town. | think this quarter in January, Eeloy, and March will give us a better idee

what quarterly booking expectations in Ashiana Tawald be

Sure, with the respect to Lavasa mearbooking has been | guess only one incrementa
might have booked in past one quarter. So whaappéning there

In Lavasa, we had a descent month in November, soittedhose bookings are we had a lo
checks that were given to use bookings have not concluded in terms of suddeouats of
paperwork, so certain incremental bookings arklsftito be in cash, but outside of that Lave
we have faced challenges post restart of the frafear the environmental clearance. We «t
with now people moving into projects at Lavasa $joand slowly, we have-5 families living
in. we are expecting you know three to four farsili® move in every month and or
occupancy starts picking up, we expect betteritaéh Lavase

Now if you look a the say pipeline for next six months or one yeavafka you have recent
launched and Vrinda Gardens and Halol are comingkymw, you will open up in the curre

quarter, so apart from these three projects whileargrojects @ expected to launc

Ashiana Umang and Ashiana Surbhi will be expeatebet launched in the first half of the ni
financial yea.

Okay.
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And we have second phase of AshiAanganNeemrana which was not launched, tl is part
approvals are pending over there, so when that samthat is also in the pipe line and we
currently on to open up a couple of more geograpthiat we can look at launching

Okay.
Pipe line for th next financialyear right now doesn’t worry Ashiai

Thank you. The next question is from the line of Ravi Purdtom Securities Investme. Please

go ahead.

Hi Varun. Couple of my queions have already ke answered. Just a few o in terms of can
you throw some light ¢ the slovdown Bhiwadi that you had mentioned in the presentand
alsoto one of the earlieparticipant questions. A big portion of our inventohat is yet to b
launched over the next two or three as which supposed to drive our growth in terms of &
bookings,should | would have assumed has had Ashiana Teowdna couple of oth¢projects in
Bhiwadi factored ir Sodo you think that slow down that is going right now is here to stay for
a slightly longe period of time or what exactly the scenario theesause a big concentrin of

our projects is in Bhiwadi, so just kind time to understand.

Ravi basicall the view isif you look at the second and third quarters arthistood in the
opposite into this spectrum, so second quarter wag lvigh. When we came in in the Octot
call, we had told that should not be extrapolatecalnse there was a lot of spent up demanc
got captured. The third quarter is also not toXteapolated becese of the three reasons twe

had spoken abc again where my team was magetting utilized and closing and providi

good qualit customer service inclosing of those bookings. Weevedso the lack of inventory
2 BHK units which caught us a little bit by surprised. It wdewed towards 2 BHK unit
preferences in tt market and also the pent up demand that got captarthefirst quarter are
the start of inquiry generation arsight visits had to be restadteSo the Januy-February-
March quarter how it behaves, | think would be imore normal quarter to look at ¢ how

Ashiana Tow would probably start performing over the next thtedour quarers might be
gazefrom there

But you all are not unduly worric aboutBhiwadi's overall capacityjto observe the kind of

inventory we have over the next three to four y2

Not overly worried, specifically because we belighiat our inventonwill get observed in the
competitve scenario because our inventory will get delivetdaelieve there is a sense of o
supply in the market, but the concern on the supptpat will it turn into real supply becau
people need actual physical homes to in, it is not justpaper bookings and paper sup
which is importar. Sogiven that situation we are still comfortable witte Bhiwadi markes

right now
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Okay fair enoug. Second if you could throw some light on any neweogyaphie you are

looking it, identified
Not yet, hopaully soon we will give you guys some light.

Okay ani some couple of housekeeping questions, can we thavexact cash position, net
debt that we have as on® December, 2013?

We would be having aboRs. 140 crores including our subsidiaries.

I am just looking at the rough number, not exactipeeaumber and | was just looking at
handout for the quarterly results we have a statémieassets and liabiliti. Out of curiosities,

non-current investment figure is a negative figureminus Rs19 crores

Yes correc, from our partnership firms, we have been ablewithdraw same capital and
therefore the nc-current investments are negative therefore thetivegiigure ruming is in the

partnership firm:

Please excuse my ignorance, how does it when you say you withdrawn capital as you

put in certain amount of money n withdrawn and this is excess that we are infirm, is it?
Yes corret there is excess withdrawal.
Okay.Thanks and good luc

Thank yol. The next question is a follow up from the lineRavi Dodhi: from Crisil. Please go

ahead.

Yeah thanks for taking followp. | just want to understand like you are mentigrthat more o
a demand in théAshiana Townwas in the 2BHK space, so when you a planning for a
particular project and depending on demand from the customér your future phases, hc
will it works to change say from earligou had envisaged that th many units will be of
3BHK, but now because change in demand you will shifttid 2 BHK?

Yeah sur, we can do some re-planning exerdlsa has been worked out Ravi, basically we
have to understand the costdelay ingetting approvals and stuff like thiBecause we have to
put the plats foragain approvals and we are also fearful of decidimghis thing based on thr
months & data ofpent up demand, so we are also looking for the als-February-March
quarters’information to make certain decisior®e-planning irthis business is quite comm
you get one of these things is wrong, you go almleedmmit your plans for apprals, changed
them and go back to the mal. Therefore phasing asstrategy to basically with the thought 1
we do not know the markdest when the market has shosemething we should have t

capability to r-plan and change as per our phases.
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Right, right nowv let say we were in second phase of Ashiana Tomwsay Phase-I, so Phase-I|

approval is are already in place

Yeah sure, what we have is building plan approfals little over 15 laklsq. ft. that is Ashiana
Town Beta okay and within that we te launched Phase-I afmthas-Il, Phase-Ill we can re-

plan and get more 2 BHK units ok

Another question what are the expected margins in the new projéets you are looking ¢

Dwarka, Vrinda, Navrar?

Yeah | wouldn't like to comment on specific projeatargins, okay. We look for 30% grc
margins in general as a rule. We are making moaa that across projects. These proj
should be consistent with our margins some ate ltver, ome are little high¢, but we should
be consistent on the margins. Again all three \@jnBwarka, and Navrang are again ei
partnerships or the revenue share or area shasg, dte actually all three in the differe

structures, so again overall ren in capitalthere is expected to be very gc

Thank you. The next question is from the lineJatin Khemanfrom Aadhar Securitic. Please

go ahead.

Hi good evening Varurl was wondering at what stage of construction dbesproperty ente

EAC brackei(Equivalent Area Constructed Bracket)?
From the first day of start of construct.

Hi this is Gaurav from KanaV had a couple of questions so, onestion was that are tiFSI
cost as a percentage of total project cost aregbayg up and if yes then how will it impact t

margins?

On thatfront as something related to what Ravi was aslFSI| cost as a percentage of total ¢
at thispoint of time seems to be in a similar range abezgrojects and we should be consis
with our margins as expected before with a lititevariation project to projec

At this time its moothened out, but if we look baekout a couple of yet it has moved up or
broadly simila, so last year the approval procesRigasthan was a bidampener, but going

forward is the Rajasthan regulatory approval probassit smootheec out?

The regulatory approval procsesfor Rajasthan had been smooted out with the recent
change in the government, | thitthe regulatory processesill be little slowertill the next
general elections when this government will alsosbttled by in that the national elections
May ard we expect the processes for approvals to becaga@ amoother from Ju-July

onwards.
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So Varun on final question was that in April 2012, we moved tm a possession-based
accounting from a mix of both and one of the conseges f that wasa reported numbers were
very low for this quarter, so when do you thinkstiill continueand when do you expect t

first set of projects to start contributing positthccounting chang

The next financic year, we should become normal errhs of possessi-based accounting
reflecting a very consistent and true picture & tompany from the next financial year-15
and one thing that will have to live wiis quarterly variations will happen and yearly numt

would be better to be lood.

Thank yol. The next question is a follow up from the lineRavi Dodhia, from Cris. Please go

ahead.

If we look at your EBITDA margi in the pastwhen you were following this percenta
completionmethod, it was in the range of (+30%hereas now if you look at your first half
say 9 months performance, EBITDA margin has beeovb2b%, so do you see that improv

going aheac
Next financial yeg, the margins will be again back to what it wasobe

No see because even few of the pro| irritate the expenses, you are classifying it oy

booking it as per revenwrecognition, right?
Correct.

So despite in the second quarter, despite being geweenue numbers, | am not talk about
third quarter, but second qua, so stil EBITDA margin was only sa24.5% so why is this
happening

In the third quarte that was just specific skelnecause of a the contribution in third quarter c
from the two lowest margin projts which were Ashiana Bramhananda and Ashiana Amgr
those particular projects had low margins, so i tiiree projects that we discussed Ash
Navrang, Dwarka, anVrinda Gardens, Ashiana Navrang will have substéigtiower margins
then Ashiana Darka and Vrinda Gardens, so in case there is aplart quarter where let s:
Navrangskew: the revenues for the company in the future, we kale a lower profit figure
for that quarter. Again coming back my view woule guarterly revenues and prs for any
real estate company even a percentage of completidhod are not be looked at as with sut
microscopic thought as to hoare margins behaving because these marare skewed for
accounting purpos, for project contribution purposes, andhigy will not behave as evenly

others, yearly figurewe should be more consistent and therefore thatpadson will stan

making sense going annua

Thank you As there are no further question, | would now ltkehand the floor over to M

Varun Gupta for closing commer
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I would like to thank all of you for being on théall and being so patient with all the questior
hope wehave been able answer your questions satisfactorily. If you hawng ather furthe
questions or would like to knomore about the company, we would be happy tost. The
results,quarterly updates ara lot of material we have spokamout is postedn our website
and you can also email your queries for any furtherifitation. Thank you once again f

taking the time to join us on this ¢

Thank you On behalf of Ashiana Housing thatnclude this conference. Thank you for join

us and you may now dionnect your line.
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