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Ladies and gentlem, good day and welcome to the Ashiana Housiingited Q1 FY 2014-15
ResultsConference Call. As a reminder, participant lines will be in the list-only mode.
And there will be aropportunity for you to ask questions after the engstior concludes.
Should you need assistance during the conferercglemse signal ¢ operator by pressin™*

followed by‘0’ on your touchtone phon®lease note that this conference is being ded. |
would nowlike to hand the conference over to Mr. Diwakar Pinghank you an over to you

Sir.

Thanks Vivial. Good afternoon everyone who have joitieid call. It gives me great pleast
on behalf of the management tefrom Ashiana Housingp invite you for this earnings call fi
the quarter ended June™, 2014. Please note that the results and the petEenhave bee
mailed over to you and you can also find this onwebsite of ashianahousing.com. To tak
to the results and answer your questions we have with usVarun Gupt — Whole Time
Director. We will be starting the call with a brief overvieof the business and quarter gc
past given by Varun after which, whiclill be followed by Q&A session.

Before we strt | would like to remind you that anything said tims call, that reflects ar
outlook for the uture or which can be construed a forward looking statement must
viewed in conjunction with uncertainties and trekrihat we face. These uncertair and risk
are includecbut not limited to what we mentioned in the prodpediled with SEB, and a

subsequent annual ref that you can find on the website.
With that said | would now turn over the callVarun GuptaOver to you Varui

Thank you Dwakar Good evening friends, thank you for joining ugliscuss the quarter. T
first quarter performance of Ashiana Hous. | extend a warm welcome to all of you. Tl
quarter was good on the construction front but we kgt on the bookin primarily due to
weaknessand troublesin the market. We constructed an equivalent area 18 lakhs squal
feet in the quarter, momentum in area constructb@iwgrew 67% on yez-on-year basis
reflects that the comparis generally on schedule for pect deliveries as we gr.. The
Company also introduced a new construction teclyyolaf aluminum form work with th
launch of project Ashiana Surbhi. This technololggkhelp in speeding up construction wc
On the bookings fro, an area of 4.51 lakhs square feet asked in the quarter arthis is
anincrease of 17.5% on a y-on-year basisAshiana Surbhi however which was launche
May has received a positive response with overlddifking happening in the first month itse
As of date it hacrossed 200 units of bookingke project is located in Bhiwadi and compri
of two and three BHK apartments i stilt plus 12 floors format. The unit sizes here are Bn
comparatively, to other projects making the ticlsize economical. As the percent:
contribution of Ashiana Surbhi is high the total number of bookingshis has led to the
decrease in average lization for the first quarter to Rs.2893 per sguéget from the las

quarter average of Rs.2904 per square

Next quarter we will be launching Ashiana Umangdaipur and seconseniorliving project in

Bhiwadi is also scheduled to be launched ie third quarter, therefore sales are expecte
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pick momentum in the coming quarters. Revenues t@dump as very little possess
happened in this quarter, total sales and othemmecwas Rs.15.37 crorduring the quarter
under reviewas compared to 22.13 crores in the previous quaftee compan, therefore also
reported a net loss of Rs.2.18 crores in the fjustrter.This was @ account of administratiy
expensesvhich are fixed irrespective of the revenues boaked we believe that this wbe a
feature ofpossession based accounting where numbers willinerotatile on a quarterly bas
Upcoming quarters will improve as company expeets/dries in RangolGardens, Treehouse
Residence# Bhiwadi and Ashiana Utsav in Lavasa. The fiear profits are expected to gre
as compared to last year. Cash flows of the compare goocandthe pretax operating te
flows from ongoing projects for the quarter incezhdy 36% quart-onquarter to Rs.21.1

crores in the first quarter from 15.5 res in the last quarter of financial year

On other developments license has been obtained BOCP Haryana for development
group housing colony in Sector 33 ofhna Road in Safa which is Gurgaon extension. T
project will be key in defining thfuture operations in NCR region for the company. tBis
note | would like to conclude my remarks. We witiw be happy to discuss any question

suggestions that you may ha

Thank you sir. Ladies and gentlemee will now begin the questieandanswer session. Tl

first question is from the line (Haresh Kapoor from IIFL. Please go ahead.

Just wanted to check on your Halol project in Gal. What is the status on that and how is
scouting for the Chennai locati@and third one | just wanted to check on your Lavaisgect,
what is the status on that probg, the loss or profit that you are estimating moviagvard

First on Ashiana Navrang in Halol. The project exem is in full swing, the bookini were
opened last year, the area booked is updated iprésentation that is provided and we
going ahead, generally as per schedule on dels/@ni¢dalol. With respect to Chennai we
not have anything concrete to offer but we aredvaace stag( of negotiations in Chennai ai
hopefully we should be able to conclude somethinthis financial year. And on tiLavasa
front, we do nothave estimates of full year profitait we expect the profitability to impro»

significantly in this year

Can you give us updates on ylLavasa project actually? Nt is the status on that right nc

Ashiana Utsav Lavasphaseone has been handed over, phase two is on tragktthande«
over either inhis financial year or athe first quarter of next financial year. Phase¢hwe

have just started development and we will give gowpdate aand wherwe move ahead.

So phase two has seen positive book

Last quarter bookinwas actually very weakn Lavasa but we expect this year to becc

better.



Haresh Kapoor

Varun Gupta

Moderator

Rachit Raj

Varun Gupta

Moderator

Rahul Jain

Ashiana Housing Limited
August 14, 2014

So how much percent of phase two you would havé&dmalready

I would not have an exact figure on that as it trigbw. We have sold about 2, 96, 000 sq
feet in Ashiana Lsav Lavasa. The entire project is 6, 22, 000 sqfesmte Haesh the numbers

are here, 64% of phase two has been bo

Thank you. The next question is from the lineRachit Rajwho is an individual investo

Please go hea

My question is regarding Bhiwadi in specific. About 35%the ongoing projects are set
Bhiwadi itself. Now just from the point of diveraétion as well as demand and sug
mismatchin Bhiwadi itself. What you think is going to be thetdre of projects ver there
going forward

From a diversification perspective now, Jaipur sslarge as Bhiwadi and we are looking
enter more citie, so we launched Halol last year, hopefully Sosinauld start kicking in soc
we have received the licenses and we are workintherbuilding plan approvals. And on
other cities kick in then overall dependence orvldii and Jaipur should reduce. But | do
see them becoming a very changing, nuis changing rapidly or anything like that so thex
going to be that much depende there with Bhiwadi actually being the largest ceireterms

of bookingsand also the most profitable center for

On supply sidethe question really remains ashiow much of that supply I actually hit the
market in terms of physical ter, where the projects will get successfuliglivered. And als
the good information that we have on Bhiwadithe project which welelivered last time
Ashiana Aangan Bhiwadi was 1450 unind | think over 1100 units are occupied, occupe
is very healthy, rentalare good, resale is healthy, smirdy maintenance of the proj, we are
getting good information on that. The Ashiana Sugbbject that we have launched recel
has got tremerous response. | think reduced tickets $ieped over there as well but it we
ahead and showed a lot of depth in the market astdafAa Town which is al our largest
project whicl had seen some slowness in booking in the lagheithshasreally picked up in
July. So we expect the things to improve furtheBimwadi right now

And also the way the Rajasthan government is movaweards industrialization with tk
change in labor laws, the overall view on Bhiwadd &Neemrana region. Tre is a definite
intent on buildincnew roads and infrastructure from the@vernment. We expect the indust
activity to improve in the Rajasthan further whBfgwadi and Neemrana will continue to pl

key roles, so we expemomentum to be good.
Thank you. "he next question is from the line of Rahul Jaimfi@olat Gapita. Please go head.
Just wanted to understand, given that the incremhgnowth we are trying to targis from

much lower, lower in the sense the city with refely lesser opportunity, do you think t

growth which we had in past is sustaina
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I would like to say that growth is coming a littdower than expected in the last couple
quarters anave are seeingome challenges in the market. That sgiwing the business wi
highly depend on our capabilities to grow geogreghiocations wich we are enterir. We
have also entered the Gurgaon, Gurgaon extensioketsaby signing up a project th and
we are looking at other cities as well. So our téjiges to grow these citiess going to be the
biggest sourc of growth that we will se. For this year as estimates had been , we
expected growth to be a little lower than the prasiyears in general in terms of square -
where square feet is expected to grow to 24 laghare feet from 22 lakhs square feet in te

of area bookig.

But we expect the pickup to come once we get coofpfaore cities operational where we ¢
grow the busine. As far as Halol is concerned,stan entry strategy in to Gujarat and Guji
we see as a market where there is lot of depthusecaf werall high job creation that hi
happenedverthe last few years.

So you mean to say, the strategy would be to gee wities in Gujarat but will these cities w
be bigger in terms of opportunity like Halol, wedanstand it is a good lodon given the kind
of industrial robustness that is happening in tlaee but it is also a kind of a virgin market |
if we go to a market which is relatively much maheven by even other local real est
developers what USP we would be having inting may be more industrial segments
Gujarat.

We do not have a specific strategy as to wherenedoaking but as | said, we are looking
grow Halol, we have also entered Gurgaon extensitin the NCR. Our belief is that even
market are having other local players, our pro and our quality of service dc give us a
competitive edge in terms of delivering custometis§action and being able to compete
those markets. We will see how it goes once Hramps upand then we willake up further
calls in the market. | see depth in the Halol maitslf, we have got in a fantastic respot
our construction has been on sche, so once our product is delivered and brands
establishedthere will be growth opportunity in that city itfehnd other markets, clos
markets in Gujarat where we can enter. And we aokihg at those actively, we have 1

zeroed in on anything so | would not like to comimama particular market itse

So | am not lookin@t a specific market in particular but what | am mtsgéng to understan
from the strategic point of view for example todag area two million plus kind of a playe
and eventually we would like to go to a three torfmillion a year kind of a player and if v
remain in a smaller town with incrementally lowertmut coming from places like Jaipur tk
possibly to bring that incremental 1 million a yesould become a challenge from sma

towns.

Point taken Raht right now we have a four, five year view to getatmout a 4 million squat
feet and therefore we have also entered into Gargadension, we are looking at Chen
which are deeper markets, but our view is thatctties we are in where our brands  been
established Neemrana, Jodhpur, Halamshedputhese cities can also play a bigger role
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we goforward. So there will be a combination of bothegimtg new market and also trying
grow in markets which are contributing a much loskeare of or portfolio, and look for ways
to grow those markets as w

As we are saying we would now be looking on Gurgextensionand Chenni, | am just
trying to understand our positioni. Though we say that we have relative edge but | thial
were doing much bigger project from the kind of cities were operating on but Chennai i
Gurgaonis being sort of a well entrenct by some of the largest namiesthe industry. S

how dowe see our standing in the total schemthings?

I will tackle those two markets separately. Chenma, are particularly looking for seni
living projects, so again from a competitive positioning theres are the leading players
India in terms of senior living in terms of scakend that positioning vil become different ir
that market with a very differentiated product fremhat other regular housing players
doing. In Gurgaon extension | understand thata very competitive market but our brand |
been built in the NCR region because of that dgfitkat we have given in BhiwaThis will
allow us to capture a different nic in the marketand we are banking on our customers wt
word of mouth feedback isomething that we are planning to leverageFor you to take a
call whetherour projects can compete with the largest develpieis for you to visit oul
projects in Bhiwadi and visit the larger playersptayers in Gurgaon and take a call whe
you think we will be able to compete in terms of dyalof construction design ar
maintenance services and our delivery cycles. Jidgment | would leave to you as
individual when you take a call on the comp:

Thank you. We have a follc-up question from the line of Haresh Kapfrmm IIFL. Please go
head.

| just wanted to know the average realization fhivgadi and Jaipur for this quarter that y
have, and | think | just missed the average retidimaon your overall procts of this quarter s

if you could just give me their number it would great

The average realization for the company for thetguavas Rs.2, 893. | do not have weigl
average realizations for projects in Jaipur andwBldi as to what ey asked specifically b
Bhiwadi is trending generally between 2700 to 313#00 depending on the project so | wo
say Surbhi would be around 2600, 270(d Ashiana Town would be averag about 3100
odd. And depending on therates,they will differ on quarter-omuarter basis. Jaig, our
projects are generally in the rai of aboutRs.2000 a square feet going up to about Rs.3¢
square feet. Jaipur's weighted average will be madrs.2900 to Rs.3000 is what my gues

And wantedto know about the Lavasa project that you just spalkout the numbers that y
gave. | think the nurrers in terms of site bookirtas not changed this quarter so | do not tl

there has been any new booking that you have sgiefi
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Varun Gupta We had or booking all of that last quarter. So | think niysmaller unitroundingdifference

could be there, but this quarter we expect somkupiover there. We made some intel
changes and therefore that transition was alse tleest quarter and that irnal change is
havingsome positive impa@nd it will be visible from this quarter again.

Moderator Thank you. The next question is from the lineRavi Dodhia form CrisilPlease go hea

Ravi Dodhia | just joined a bit late on the call so | have ¢ your result, in terms of cash from operatior
has been healthy so just wanted to know reasolo¥ar EBITDA margin and losses at P/

level?

Varun Gupta Couple of isues, now transition to posses: based accounting is complete, unfortunately
quarter we had no possession with any of our proj&xseven though possession is expe
during the year they are going to be back endeardsvthe later part of the year. So there
no gross profit, or reduced gross profit leadingeduced EBITDA nd leading to losses .
well because there are certain expenses that aendxon a quarterly basis. Irrespective
whether revenues are recognized or not which asicdlly administrative expenses. 1
second impact was changedepreciationthe new Companies Act requires depreciation t
done on a much low life. Therefore the quartes'impact of that change in depreciation po
was 1.25 crores. That has been quantified and tegpbam our results as well separately. Y
can have a loc at that and therefore a net loss this quarter butere speaking this year \
will expect to see growth in our profit after toncedelivery start kicking in, second quar

onwards delivery shall start happening in the mtsj¢

Ravi Dodhia And for this Gurgaon project when are we expecting it todat

Varun Gupta First quarter of next financial year is what we lreking at, hopefully we can get it early ¢
Haryana has elections in October or November. 8babuld lead to a challenge, licenare
in andwe should apply for building plan sanctions verprsowe are in the process. Sc
becomes difficult to comment given the politicaliation with how the elections come abc

what the government change will be, how that wéllimpacting theapproval proces

Ravi Dodhia And with respect to your future land bank acquisitilf | missed it and if | am repeating so
for that, but have you identified any land paraed avhen cartheybe announced, vat can the
outlook be

Varun Gupta We are inactive negotiations in tv-three parcelsHopefully by beginning of next quartwe
will have something to announas to what is happening but again land transactoes/ery
hard to comment on, it takes two years for any ¢eprobably conclude sometime, they ¢
conclude in three weeks, four weeks as well. S viery-very difficult to give a guidance ¢

that but going forward hopefully we will start dgifour to five transactions now annua
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And in the currer quarter if we look at the construction pasein past two quarte, it has been
growing for more than 5 lakhs square feet, so do think this kind of run rate and probat
higher is possible going ahei

Definitely Ravi, the first quarterf the year is the most difficult in terms of consttion, given
the weather, given the labor situation becauseaofest, given all those challenges we h
been able to construct over 5 lakhs square feet. cimstruction momentum should rem
strong ad we seem to be on track in all our projects talévering on schedule which h

been a veryery good situation.

Thank you. We have a follccup question from the line of Rachit Raj individual investor
Please go hea

SEBI has recently issued guidelines with tax ineest for Real Estate Investment Tr.. Do
you see sort of any impact in terms of raising &dur monetizing assets with the introducti
of thesetrusts’

RachitReal Estate Investment Tru are not for our business, sometimes | like to dipediy
separate the businessof real estate into two aspects of the business;is the business
housing, which we are in where we are building aelling homes. The other business it
holding asets and in holding assets there are also twoaefausinesses one is land banl
where people are holding land as an asset andhglayi its increase in its value over a pel
of time and there is another business of holdiragprime producing propty. The real estate
investment class will really impact developers whake and hold and then want to mone
income producing assets which are IT parks, offfgaces, retail malls, hot, and such. Since
we are not in that business we do not see aact on our business directly. | do not know
it will impact other developers who are in multifdasinesses in doing the same we have

had a chance to analyze or really looked at it ftioat angle

Thank you. We have a follc-up question from the line of Rahul Jdnom Dolat Capital.

Please go hee

My question pertains to the integration kind of ad®l, just trying to understand what is «
strategy to get further more integrated in termewfconstruction activities anall?

Can you be a little bit more specific in terms ohstruction activities integration because
already carryout construction iouse so just wanted to understand what exactlydwou
like to know?

Some of the very largpeersthey also have started getting into productionashs of the ke

inputs like tiles or concrete blocks and so aregefting into tlose or we are already into th

Rahul we do not have any intent of backward intiégmanto our supply cain in terms of tile:
or bricks or manufacturing of any of those actestright now. We will actively work with ot
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vendors for supply of materials and innovationg thare might be needed but we have no
on manufacturing the item

But construction entirely is -house.

Construction is entirely -house and the intent is to keep it in-house.

So if you could give some idea in terms of whattis tactics in terms of the labor managen

and how big is the team chose fronts?

We have about | think 800 people total in the comngpaow inclusive of engineering, sali
maintenance as such | do not have an exact engigearmber but they will be closer to abi
255 if | would take a guess. On the labor agement frameworkye want to behe employer
of choice for labore to come and work for us in terms of we pay on time,keep our labc
hutmentsclean, we have a school operational for la’ children, and a person specifically

site accountable for labor welfare and their prement if that is the word where we go sot
labor from the variouhinterlandin the country where our people also go and makeacte
with people who would get bor from various parts of the country. But rightanave are no
seeing a situation whe we haveshortage of labor force, and on the long term agrabr labol
management which is there is to improve labor igfficy as we go forward we will be able
improve productivity by about 50% over the last thyears and we will continue to ma
efforts to make improve our labor productiv

Thank you. The next question is from the lineDeepak Purswarfrom ICICI Direct. Please
go head.

Sir just wanted to get the sense, though | undedsteecause of the accounting issue
transition phase our EBITDA margin has been vaalilit on kind of average realization
approximately 3000 per square feet what shouliyour EBITDA per sqiare feet in similar

terms on the cash flow bas

Right now hard to comment bRs. 700-800 a squareefieis something that we expe

And secondly since sales volume has been very gotite last thre-four years. How much
yetto be collected from the customers and how muemmiscognized pe of the revenue fror

these sales?

I think we will not have those specific numbers dngould not like to comment on the
without having specific numbers. We are workingsame numbers that we will like to she
with the analyst community, but we have not putsthtogether as of yet, as and when 1

come we will start sharing thos

And thirdly, as we ae expanding in the new geographsesthough | understd we would not

be doing any significant land acquisition but i®rth be any possibility like increase, ¢
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increase in the debt or something like that or @oué expect that balance sheet would rer
debt free?

| expect the balance sheetremain net debt free. We have taken up some debtvanhave
gottensome disbursement of debt as well, we have sigmea 50 crores debt from HDFC a
taken up 35 crores of delThe dea behind that debt was to ensure our construiom to
speed ewve if the market turns a little negative, the figstarter as we reported there was st
weakness seen in the market. The second quarterss&e be improving, given that o
strategic view is that, delivering on time and ahedule is going to be the | brand
differentiator of the company and to manage thatlletake certain amounts of debt if neec

but currently we are net debt free and we expergrtain on a net debt be.

Okay, then sir if you could share your thoughtseinms of funding of the project which we a

looking in NCR regiorand Chennai.

We will fund from our internal accruals, we willtinue to do four, five transactions a yea
I had specified earlier and they will be fundednirthe cash being nerated by the compar
We are sitting on a very healthy cash position guodrterly cash flows from our -going

projects seems to be relatively hea.

And sir just wanted tknow our scalability in the business?

In terms ofmanagerial bandwidtl

Yes

Scalingup the business is challenging right, if you wesenfortable to do 5 million square fe
today then we would have been doing 5 million sgdeet today. But thésaic, overall we see
a lot ofdepth: in our teampur processes, and we have been able to scalensgructionand
in particularwe did 67% thisquarter year-on-year and that is a veeyy healthy sign. It wil
remain a little challenging every year to grow bhsiness at about -25% whichis the intent
but ischallenging. But going to 4 million square feetioabout a four year period is soihing
that seems visible and possible to

Thank you. The next question is from the lineUrvija Shah fromEquirus Securitie. Please
go head.

I would say that partnerships are a key thing wivenare expandir. So what kind of tings
would you look out while entering into partnershigzgl mainly

The partner has to be someone we can do busindssmd our expectations are that we h
some relationship with him through someone or ke the persoion anindividual kasis. In
terms of our busine, wavelength should match our expectations on whatvawet to build,

what we will sellandwhat we will do on a project that similar. Becabssically the key is th
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JV partnerscapabilities to get approvals in the local ket and hisoverall reputation in th
local market So all those things are basically key and we loakpfartners that we can grc

our business wi.

And then sometimes when you enter new geograplkesin Halol or initially when yot
entered Jaipur the margins are at gross level smmare very thin so what would be tt

minimum that you would look out for while enteriirdo new geographies and gnerships?

It depends on the capital deployed Unor it depends on our expectations growth in that
market as wel But largely dependent on how much money we are puttingo if we are
puttingin a little lesser amou of money then ware okay with thinner margins. But marg
will be 4% to 5% lesser than what we would exjif you were selling at a similar selling pri
in our home markets. So that compromise sometwe make put we take a ce Right now |
think Solna, | do not tink our per square feet margins will be anythingdothan what wi
would be doing in other home markets. But on a gr@agebasis,it will be a little lower
because the selling priin Soma will be much larger than Jaipur and Bhivadi. @ a mix

andwe take calls as we enter the ma.

Thank you. The next question is from the lineNirmal Bavi fromBanyar Capital Advisors.

Please go ahe:

Rajat Budhiraj from Banyan Capital. You have mentioned in tivesentation abo the
weaknessin the quarte, so can you further talk abodifferent projectsand what sort of
weakness yc expect.

Jaipur was weaker than expected, Jodhpur was wézkerexpected, in Bhiwadi also Ashie
Surbhi did well but Ashiana Town ¢ not. In general there was weakness in the lasttep
but things have started improv. July was a good month, we sk&egust to be a good mon
as well. There was a weakness across the boareptefkom Ashiana Surblin Bhiwadi which

did really wel. And Halol did as per expectations.

Okay, anything specific oDwarka because the area bookedast quarter was 0.0lakh
square feetvhich is way lower than the last quar

In Ashiana Dwarke

Yes, Jodhpur

Jodhpur was slower than expectand the markets have slowed théhée expect this quarter
to be betteWe also had some internal changescsfielly in Jodhpur and Lava, so that was
also an issue where we changed our sales tn Ashiana Dwarka, Jodhf, and Ashiana
Utsav Lavasa. And the chanand thetransition is taking some time. But this quartewards |

expect both cities to do bet.
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Thank you. The question is from the lineRahul Jairfrom Dolat Capital. Please go he

As we work on some of the lower realization perasqifeetkind of a geography, do we ha

estimates of thconstruction cost in these areas, specifically Hiadol and Lavas:

Rahul, Lavasa i not a lower realization market, Lavasa actuallybafdly has the mo:
expensive cost construction for all our markets gaherally now construction cost are ranc
between Rs.900 a square feet to about Rs.1300amestpet depending on the format we
do, excluding Lavasa. Lavasa being a hilly arearatmnstruction cost are different ¢
construction cost in Gurgaon will be significantiigher than Rs.1300 a square feet g,
because you will be doing basement constructiorreth®ut right now tilt plus 12
constructions is generally in the 1200 to 1300 eaagd G plu4 construction is in the 900
1050 range.

Okay, so this would be more uniform for places [Beiwadi, Jaipur and only specific cas
like stilt plus 12 you said is300?

Yes.

And G plus four would be 90

900 to 1050 | think closer to Rs.1000 n

Thank you. Ladies and gentlemen that was the lass$tgpn.l would now like to hand the floc
over tothe management fclosing comments.

I would like to thank all of you for being on thisll and being spatientwith all the questions
| hope we have been able to answer your questiatisfactorily. If you have any furthe
questions or would like to know e about the companyye would be happy to assi
Results, quarterly update aa lot of material we have talked about is posted onwebsite
and you can also mail your queries for any furtblarification. Thank you once again 1

taking the time to jin us on this call.

Ladies and gentlemeOn behalf of Ashiana Housing Limitethat concludes this conferen:
Thank you for joining L and you may now disconnect your linésank you



