Transcript of Annual General Meeting of shareholders of the company held on 17® September
2022 at 11:30 A.M., through video conference

Mr. Nitin Sharma (CS)

Good Morning, shareholders of Ashiana Housing limited and welcome to the 36th annual Meeting of
Ashiana Housing Limited being held today on 17t September, 2022.

I welcome Mr. Vishal Gupta, Managing Director of Ashiana housing Limited. Narayanan Anand,
independent director and representative of the Audit Committee, nomination remuneration

Committee and Stakeholder Relationship committee.

Miss. Sonal Mattoo, independent actor and member Audit Committee.

Mr. Vikas Dugar our Chief Financial Officer.

Mr. Mahendra Jain statutory auditor of our company.

Mr. Ashok Kumar Verma, secretarial auditor of Ashiana housing limited.

Now I declare the quorum as present in this meeting and this meeting as in order.
I request members to elect Shree Vishal Gupta Ji as chairperson of this meeting.
Vishal sir then proceeding over to you Sir.

Mr. Vishal Gupta (Chairman)

Thank you, Nitin, and welcome to all the shareholders. We have with us Narayan Anand Ji, who's an
independent director, Sonal Mattoo, who's also an independent director. We are also joined by our
CFO Mr. Vikas Duggar, our statutory auditor Mahendra Jain and our secretarial auditor Ashok Varma,

and of course our company Secretary, Nitin.

I would like to confirm that the notice of the AGM was circulated to members of the company on the
26th of August 2022.

I'm going to read the first and the last paragraph.

Notice is hereby given that the 36th annual general meeting of the members of Ashiana Housing
Limited will be held on Saturday 17th September 2022 at 11:30 am through VC or other audiovisual
means for which purpose the registered office of the company, situated at 5F Everest 46/C Chowringhee
Road Kolkata - 700071, shall be deemed as the venue of the meeting and the proceedings of the AGM
shall be deemed to be made there at to transact the following businesses.

Last paragraph.

Other required disclosures are given in the Director's report under the heading Corporate Governance,
which is given in the annual report 21-22.

I request the Members that the notice convening the annual general meeting we taken as read.



I also request the Members that the auditors report as submitted by M/s. VMSS & Associates, Chartered
Accountants on standalone and consolidated financial accounts for the financial year 21-22, we taken
as read.

I would like to update the House that there are no adverse remarks or any reservations or qualifications,
either by the statutory auditor of the company or by the secretarial auditor in the report for the year

under review.

The e-voting facility available to members to cast their vote on the resolution in the AGM notice. For
conducting this e-voting, Mr. Ashok Kumar Varma, our company secretary, has been appointed as
Scrutinizer. e-voting facility was available through remote e-voting from the 14th September from 9:00
AM up to 16 September 5:00 PM.

The members who have not voted can also cast their vote through e-voting during the meeting. This

facility shall last 30 minutes after the conclusion of this meeting.
The results of this meeting will be scrutinized within 48 hours of this of the conclusion of this meeting.

I once again request all Members who have not casted their votes to cast their votes on the following

resolutions.
Nnumber 1

To consider and adopt audited standalone and consolidated financial statements as on 31st March 2022

and report of the Board of Directors and auditors thereon.

Number 2

To declare dividend of 50 paisa per equity shares of rupees 2 each that is at the rate of 25%.
Number 3

To confirm the payment of interim dividend of 40 paisa per equity share. That is at the rate of 20%.
Number 4

To reappoint Mr. Varun Gupta, having DIN number 01666653, who retires by rotation and being
eligible for reappointment, offers himself to be reappointed.

Number 5

To appoint M/s. B. Chhawchharia & Co., Chartered Accountants having firm registration number
305123E As statutory auditors of the company for a term of 5 years in place of VMSS & Associates.

Number 6

To reappoint Mr. Vishal Gupta having DIN number of 00097939 as Managing director of the company.



Number 7

To reappoint Mr. Ankur Gupta, having DIN number 00059884, as joint Managing director of the
company.

Number 8
To reappoint Mr. Varun Gupta having DIN number 01666653 as whole time director of the company.
Number 9

To reappoint Mr. Narayanan Anand having DIN number of 02110727 As independent director of the
company and approved payment of remuneration to him in terms of the provisions of the Companies
Act, 2013.

Number 10

To reappoint Miss Piyul Mukherjee having DIN number 00182034 as independent director of the
company and approved payments of remuneration to her in terms of the provisions of the companies
Act, 2013.

Number 11

To obtain approval for payment of remuneration to executive directors exceeding 5% of the net profits

of the company.
Number 12

To provide security against loan including the issue of secured non convertible debentures public bonds

on private placement basis.
Number 13
To consider ratification of remuneration of the cost auditors.

I once again remind the shareholders that they can cast their vote through e-voting during the meeting

or up to 30 minutes after the conclusion of the meeting.

As all the resolutions have been read out I request Nitin, our company secretary to take up questions
of the shareholders and the directors, the CFO and I will be happy to answer these questions. Thank

you.

Mr. Nitin Sharma (CS)

Thank you very much, Sir. We have 7 shareholders who have requested join them as a speaker
shareholders. Mr. Aashit Kumar Pathak. He's the first shareholder who'd like to ask question.

Mr. Aashit

Am [ audible? We can hear, yes, we can. You can ask your question.



Very Good afternoon respected chairman.

TG S 3T o4 87 9gd faAl ¥ iy faaTs 8t <dl 8| 9gd sfedl MU oy SM=AY Sit? g, 314 34 §
3R 9gd a1l ¥ U DRI H Faab! siferd faar|

Sir you are very good person to us. Thank you so thank you so much. Means a lot.

But sir if you send link very early that I have to tell myself this is my this is my request. Sir very good
company and you also appreciated that with good people and I have few questions.

Sir at present Housing sector is very up right. So if you show your Capex program number one. And sir
rising of raw materials really impacting our operations because all the materials are very abruptly
uprising. and pressure, And if you throw some highlights our company’s project work mostly at west

Bengal because your project has out you also mention we are a big project also. U8 IR AR A P

And sir next my question is any reports we are facing any cost?

And we appreciate my company. I pray to God everybody good health. Thanking you sir.
Mr. Vishal Gupta (Chairman)

Thank you Aashit Ji. Answering your question the price of raw materials have gone up and they have
severely impacted the construction cost of whatever unites of the company has already sold we are not
permitted to increase any price or charge any acceleration because company has been doing
construction in time the impact of the cost increase has been marginal because we were able to fulfill
lot of our construction cost of the bookings in time. As far as future goals last year we were able to
increase our average realization from 3500 to 3800 and we are continuously making small increasing
in prices as well as looking at projects and products which can give us little better price to make business
more profitable or keep at profitable at least. So we are expecting that in the future the kind of projects
we have taken up the average realization will be more than sufficient to fulfill the cost increase due to
material and labor costs. As far as real estate industry we are growing we have taken 6 lands last year
we have launched 2 projects already this year. We are in the process of launching another 3 -4 projects
this year. I think we are very very excited the company the markets are up and the company is in good
position both from cash flow product, human resources to make the most of these opportunity and I

think 31T 9Td dad & HTUDH! HUT BT 7Y e Rolee Tl T

Mr. Nitin Sharma (CS)

Thank you sir. We have another speaker shareholder Mr. Bimal KumarSarkar. He is very old
shareholder. Every time joins our meeting. He is requested for some questions.

Mr. Bimal

Hello. Hello. We can hear you please ask your question. ¥X difear 78t Fae 81 8T 8?2 We can hear
you. 30 HdTd SIford AT wild.



TR T FaTel ST H G YARGITSR S0 Ugd o o | dl 31 o1 Fare Y ? 4 gl forwetol 2
WW@W“W%%W@M%%7WW Vey good very good.

Sir very Good afternoon H Bimal Kumar Sarkar ﬁﬂﬁ%ﬂw‘@réﬁawg Sir %rf@ﬁrswar{
THRT o1 Rofee 31T § W R0 3 fUse Aret ¥ 41T 9gd TR1E §31T 8 U covid 19 3R 3P 1¢ S
Y3 a9 3R IUP d1C ukrain russia BT war I Jd geopolitical tension etc etc IR adverse position o
BRI HUT $H IR SIGT Hd a] B Tl ol UTST ¥RE A1 § BIs a1d ol U= I gHRT Il U Il §
ST 978 q § TR RIS 3T TR Uige AaR 9.1 H <1 T & o 3R SaauHe gy W A
Sl TrUAY & IR H AIST §H SIHBRI ¢ Giord 3 foioR 89 GHTSl § 81 31 39 & aR H BRI &
AR W Uivlae W9 7 3 &, I8 Wl [ba1 I8 S1a1 @l - 1 RN Sl gHRT BISARK il
Uithe 3TS TR 98 HH 81 T 8| o 31 § TR @/ ST | ARe TRT RN g1 3MT0d W IR gHRT
P 3R 3T ST 30k SR R HRIT § TR FoIa1 TR § Wiar § 77 gaife & fan W
oY Tt 91d 8 I8 Uifthe 3R A9 af Iddl Lo Hddd HU-t & I1 g9 ANl BT YWRBIeSy ol ot
f¥=dT 3 98 9gd 93! 91d 31 T8 &9 AT 1S+t ST H gH Al Ul b Iy § 3R @l oy et
$S To (AT 6, 31D & IR SURI T Dby g | TR IURE IR 3R STIHT GRT ¢1H & SHUR aif ™e
Tg uRfRufa I grt 3fR Al ! fEfas s it

Bimal Ji we have another shareholders also. Thank you very much.

Mr. Vishal Gupta (Chairman)

Thank you Bimal Ji. Thank you so much. RTee 31d HU- &1 AT T Sfth-ed de? SRR | 39 T
WWW%@TWW-D@ET%@EW%WﬁIButwewillcoverthatup.e!ﬁ?maﬁ\_ﬂ
Y I HUAHT BT TRBIHY as far as TRAT NI § 98 1P & BRI alegd 31 B 3R B Tal
SRR Y 33T 8T S TauNT € 9.1.1 T S 319 g1 foh 39 fore & =g fos far St i g
el g, 98 Sfare ol

Mr. Vikas Dugar (CFO)

i g R TR Hy faua off 3T St S5 8 3 3ifife o 3R Saaudc Age A A RE &
Tl P! IS HRAT & U Sl Dl gHA 'S WIS Plg 3R IUP 3(QTdT FAR Sl Slalt Wiolde g ITH
AR UIET B S ol ¥a-g AR Toha1 ST 98 S &l oite & T8 UR 311dT § MR I8 iR 3t
TH HUTS ¢ ARE IR SHTE 1G] [GETs ¢ Y81 § i 590 9Id 89 36 ds oicd &t ot | 398 Jad
ST oN 3w B 1 T[STIIT 91T & T Uiolae & §H STHH Wil S SR gaRT e Uieiae | o
3T IFC & 1Y FITeR gHA 373 {1 | AU 180 HRIS I8 a4 ST UTE © ISP (ATl 9as | Y
To AR i & forw gam ol @ il A1 Ip1 aoig 9 g fhTR sea few w181 9¢ A R ©e
3¢ 39 Fifer I8 Uolae 31t Twrd 81§31 § I8 89R ' Sdet § IaT offdl @ <) I8 Uifthe US @iy
3pT3e H T Bt R fie T8I B | Y g gHR Ulfthe H IS S0a< gl o | Fifh Tg Wi | AT el
21 371 81T 31T 89 3R IR HYA|




Mr. Nitin Sharma (CS)

Thank you sir. Thank you for answering. We have another shareholder Mr. Gautam Nandy. Gautam Ji
can you hear us? Please ask your question. Jaydip Ji we can hear you. You are another shareholder

please ask your question.

Mr. Jaydip
Haa. Nitin Ji Good Afternoon. ¥ 8?7 T8 MU STACITGI 310 3T HE B TR,

Good afternoon, chairman Vishal Ji, our Board of Directors, CFO, Me Jaydeep Bakshi speaking from
the city of Kolkata.

Sir, you have nicely explained our company's position and prospects and the future of our company.
Sir sirf janana chahta hun ki What is our New projects how we dealing and with the situation now
opening up, I think our company will now be in a better position to have better earnings and revenue
generation in the near future and nothing to add more.

And thanks come again once again for the small dividend you have passed on in this difficult period in
which every industry passing and today only because of this link we could connect because NSDL
server is totally failed today we cannot connect through this NSDL only because of this link we could

get connected.

And once again, a happy festive season for the all. Nothing to add more and for giving me an
opportunity, I thank the management and the team. And Nitin Ji, thank you very much. Thank you

Sir for giving an opportunity.

Mr. Vishal Gupta (Chairman)

Thank you. Thank you, Jaydeep Ji. Thank you so much. And the company has launched 2 new projects,
one in Gurgaon, one in Puna. We are launching one senior living project in Bhiwadi very soon. We are
going to be launching one project in Jamshedpur in the 4th quarter. 2 projects in Jaipur this year in the
4th quarter, we have one more senior living project in Puna that we are hoping to launch in the 4th
quarter. And we have a line up of 2 projects in Chennai, 2 additional projects in Jaipur. So a lot of good
pipeline is there available that we can take the that the company can look forward to a very, very
healthy pipeline.

Mr. Nitin Sharma (CS)

Sir, we have another shareholder. Mr. Mukesh Bansal. Mukesh Ji we can hear you, please ask your
question.

Mr. Mukesh
Good afternoon. Good afternoon, chairman, Sir and everyone.

So first of all, I would like to thanks to the company secretary team and the CFO. They have provided
me the opportunity to speak in the AGM.



So the Chairman's has already explained the things on the business areas. So just just one question on
that.

So while reading the annual report, so we find that revenue recognize in terms of lack square feet
which is in declining trends. So in 17-18 it was higher and now which is in a declining trend And also
the EPS is also going down in since last 3-4 years. So what, what kind of reasons like why, why we are
not getting the increase the revenue recognitions and also there is a average realization which is in
terms of per square feet which is in range of 3500 to 3700 so which is approximately same in last 4-5
years.

So the chairman Sir has already explained the things that that there's a cost is there is an impact of
course in the margins also the costs are higher. So these, these are some of the queries how the company

will pop out these situations.

Mr. Vikas Dugar (CFO)
Can [ take that Vishal Ji? Yes, please do that.

So thank you for your question, Mukesh Ji.

See, regarding revenue recognition as as we all are aware that the company follows a position based
accounting system wherein we book the revenues only when we deliver the project, when we hand

over the position of the project.

So in any given year, whatever revenue we recognize is basically a reflection of whatever deliveries

you would have done in that year.

And accordingly the prophets also get impacted. So in 21-22 since the deliveries were quite less because
you got look at, you know what exactly we booked the 2 to 3 years before that because whatever we
would have booked 2 to 3 years back that only we are delivering now, so that's where the impact comes

from.

And if you see the last 2 years, like we have been clocking approximately 50 lacs square foot and prior
to that we clocked around 20 lacs square foot. Now these 3 years have been significantly better than

the previous 3 years.

399 U Sl 3 AT A FY 17- 18 H i1 7 lakh Square feet book kiya. FY19 T 11 lakh square foot book
kiya tha to unki revenue recognition, obviously Sid ot &ITQ"ﬂ i fh"ﬂ because vo deliver BTPT 337 aﬁ
Y gAY §fdhT AT S0d Bt SHRT YaU R 99 at ivide fSaitar g 31ya gid1 Sem | &t

hopefully this is what the explanation is. The revenue recognition and the profits as a result will depend

on deliveries.

Or EPS also is related to that jab profits aayenge, then EPS also will gradually improve.

So this year for example agar 34 oGT df g Prexan Uolex # off TR T 81 BT this T we
have got the deliveries which are higher as compared to last year. H U WS A YR HA 8 DI FAR
ST 34T S Uolae % L BH fEehat B B To customer handover date. ITI 3T I K A



T STRAT 1 39 T AR ] fSaias] ag-s 3U 8 And accordingly you'll get a sense ki hamari kya

revenue is saal recognized g |

Thank you.
Mr. Vishal Gupta (Chairman)

Thank you, Sir. Mukeh Ji also also to add the average realization was pretty stagnant. If you see 2018-
2019 3P d1G 0% del R ¢% EEENRIN IO 84 20% R & deil % and the expectation is
that Y Il average realization will move up, will cross 4000 easily. Because both price increase and
product mix, ARk ®H improvement Kl Q% %I So you will see much better price realization from
the company going forward.

Mr. Nitin Sharma (CS)

Thank you, Sir. We have another shareholder, Mr. Sujan Modak. Sujan ji can you hear me?

Mr. Sujan

Yeah, I can hear you. You can hear me, Sir? ET St 3Tt 3{TaTT 3T Qﬁ %I 31T WSl YT gard
PHIfo |

Namaskar. Namaskar. Gupta Ji Namaskar. HI W ? REC) Sfear ﬁG‘FIG‘ﬂ 31T 1 §fgaT? Yeah Yeah.
3w 3| ATt TRGR THRGR ool |

Sir Good afternoon, respected chairman of the Board of directors, I'm Sujan Modak, Sir. I'm appearing

attending this meeting from my residence in Kolkata, Sir.

Sir the person, whoever before me in the line, they've really asked all my questions. So really, I don't

want to consume time, but really I want to tell you that Sir, we have with you, Sir.

W U I31 Uesd dl gid 380 &1 39 IR Refee rer 74 3 @ 1S o1 78 IR g1 U T g1 3T
T SRR ST 81 ST TR 3MTUhT i &b NepTe AR U § TR 1 9gd & afean 2 df 1S i b
1A T2 § B ATUHT WY § TR | 31T O € I § MBI B Sl § T UTeT 3T S fI@AT This is

Fantastic.

Y8 B0 U T1Ed § W 3TA T 31T DHIAHTAT 3T O @l W 3R 3BT QT W PHIg a1 Tal W
fSAgd gl I Ig & AT aIdl 8dl § W

We are with you. Nothing to add more. We wish you all the best. Thank you over to you, Sir.

Mr. Vishal Gupta (Chairman)

Thank you Sujan Ji and I hope not to disappoint you next year and live up to your expectations.

Mr. Nitin Sharma (CS)

Thank you, Sir. Sir we also had provided the facility of raising question through chat box. So one of the
shareholders Mr. Priyank, he has asked the question. I'm reading it out.



That the accounting policies have changed for revenue recognition somewhere around 2015. It is not
easy to get a feel of the historical pre tax profit per square foot as a percentage of booking amount. So
across the past 30 to 35 years for multiple real estate cycle, can you share these pre tax profit per square
foot as a percentage of booking amount per square foot in a rough middle and peak of the real estate
cycle. Thank you very much Sir.

oo TR O A Sy 3Mu! Freqw ¥ o far 81 3110 @it ug RS | 31 81 Thank you.

Vikas you want to answer that question please.

Mr. Vikas Dugar (CFO)

We would not have a readily available answer Vishal Ji for the real estate cycle for 30-35 years. Margins
will not have just to add to his question H 30 annual report me we have started to share for the last
few years, the GP margin per square foot, so they can get a sense because that is the key number that

we track while underwriting projects also. drdargq per square foot level T 98I detail way me share
karte hai A1 SN 3] TSI §1 SIRAT | &1 WTd &2 WId df By SBIJ B1 8T 6|

Mr. Vishal Gupta (Chairman)

And and we have been following the same accounting policies, we have not changed any accounting

policy. It is possession based accounting methodology that your company has been following.

And now the Indian accounting standards also have converged toward this accounting policies. Even
the operators we are following a proportionate completion method. They also now have gravitated

towards position based accounting across the country.

Mr. Nitin Sharma (CS)

Thank you, Sir. There are no more shareholders. All have exhausted their questions. There are only 7

shareholders, so there's no no more question on the chat box also.

We have answered all the questions so we can declare that meeting has concluded with vote of thanks.

I request you to give vote of thanks to the participants.

Mr. Vishal Gupta (Chairman)

Thank you, Nitin. Thank you for organizing the meeting. I thank the entire shareholder of Ashiana for
the love and support that you have provided. It's it's very, very important for us to keep going and I
look forward to continue to drive the organization with honesty, hard work, sincerity to customers,
employees and shareholders.

And I'm also like to thank Anand, Sonal, Ashok Ji and Mahendra for being part of this AGM today,
thank you for making the time and see you, see all of you next year with the with lot of hope and vigor.
Thank you.



Mr. Nitin Sharma (CS)

Thank you sir. Thank you everybody this meeting is concluded. Thank you very much.

Thank you very much.



